
Mobile printer enhances UK police force’s mobile  
data deployment

A police force in the north of England had 
previously trialled a mobile data solution 
with 1,000 officers, each of which had a PDA.   
When the UK Government announced the 
availability of additional capital expenditure 
funding to support the introduction of  
handheld computing and mobile data, the 
force were quick to submit an  
application.  Their plan was to roll out a 
force wide solution, which would mean an 
upgrade to the software then in use, along 
with a further 2,000 PDAs for the other  
officers in the force.   A key element of their 
solution would be printing tickets/penalty notices, which meant they would need mobile 
printers.  Able Systems was one of the companies they approached with an invitation to be 
part of the evaluation process.  Following rigorous field testing the force decided that Able’s 
Ap1300 Bluetooth enabled mobile printer was the best solution for their needs and  
confirmed an order for 3,000 units.  

Able had a number of issues to address during the evaluation, and to demonstrate to the 
force that they were capable of meeting their requirements.  The first of these was the  
security of the Bluetooth communications link.   NPIA (National Police Improvement  
Agency - a UK police body responsible for defining standards) had laid down a standard for 
this type of communications.   Able’s engineering team needed to develop an enhanced level 
of security from their existing Bluetooth module to meet these standards.   This involved 
changing the PIN requirements from 4 to 8 (or more) digits, along with other functionality 
which would allow the user to switch the printer into an “undiscoverable” mode after it  
had been paired – thereby making it impossible for an open Bluetooth link to be hacked.

The second issue was one of packaging.  Discussions with the force had identified that they 
needed more than the basic printer.  Able proposed providing them with a kit for each  
officer - a box containing a printer, an AC Adapter, 2 rolls of paper (so that they had  

Application Story

www.powertoprint.com



something to practice with) and a quick start guide so that they would understand the  
battery charging process.   As well as improving shipment and storage, this approach also  
assisted the force’s training team, who were able to give each officer two boxes – one  
containing their PDA equipment, and one containing their printer – at the start of each  
training course.

The third issue revolved around the paper.  Although the force was content for their officers 
to use normal white paper for training & practice, they didn’t want to use white paper “on 
the street”.   There was a concern that a member of the public, if given a white ticket, might 
later confuse it with a till receipt and throw it away – or be able to claim so in court.  To  
address this issue Able worked with its paper suppliers to provide rolls of yellow paper that 
overcame this concern.

The final issue was that of volume manufacture to be able to meet the force’s exacting 
delivery schedules.  Their evaluation & approval process meant that they were unable to 
work with Able’s normal manufacturing lead times.  Able had to find a way to deliver the first 
2,000 units by a specific date – otherwise the force would lose the additional funding made 
available by the government.   The balance of 1,000 units had to be delivered the following 
month.    This volume/timescale requirement placed a significant strain on Able’s  
infrastructure, which in turn led to review and improvement in a number of processes.  
 
Able discovered it had a further problem to overcome when one of the key components was 
discontinued by its manufacturer.   Quick action by the procurement team managed to pull 
in sufficient product from other resellers around the world.    The final result - all shipments 
completed on time, and one satisfied customer.
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